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Welcome!

As  you join, pleas e turn on cameras  and mic or unmute your phone and 
say hello to your Virginia  colleagues .  We all have a common bond: the 
choice to serve in a unique area of health care.  During the pres entation 
we can mute ours elves  until it is  time for more interaction. 
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Dis clos ures
The s peakers  and pres enters  for today have no relevant financial conflicts  of interes t.

Funding Disclosure: This work is supported by the Virginia Department of Health, Office of Epidemiology, Division of 
Healthcare-Associated Infections (HAI) and Antimicrobial Resistance (AR) Programand the Centers for Disease Control 
and Prevention, Epidemiology and Laboratory Capacity (ELC) Program under federal award number NU50CK000555 and 
state subrecipient number VCULTC603-GY23 in the amount of $820,002. The content presented is solely the responsibility 
of the authors and does not necessarily represent the official views of the Centers for Disease Control, the Virginia 
Department of Health, or Virginia Commonwealth University.

Virginia Long-Term Care Infrastructure Pilot Project (VLIPP) funding will be utilized in nursing homes and long-term 
care facilities to assist with the ongoing COVID-19 response and to bolster preparedness for emerging infections. The 
projects are based on identified needs that align with funding objectives

https://www.vdh.virginia.gov/haiar/
https://www.vdh.virginia.gov/haiar/virginia-long-term-care-infrastructure-pilot-projects-vlipp/
https://www.vdh.virginia.gov/haiar/virginia-long-term-care-infrastructure-pilot-projects-vlipp/
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Introducing the Network - Share w/  Peers

About the Network: The Virginia LTC-CN brings  together medical directors  and clinicians
practicing in nurs ing homes , as s is ted living facilities , and other congregate care s ettings  (e.g., 
PACE).

Member Benefits:

● Free peer network fos tering open dis cus s ion and collaboration
● Monthly news letter
● Monthly forum (third Wednes day of each month from 4:00-5:00 pm)

○ Each registered Network member receives a unique Zoom invite link . Please do not 
forward your link as this may lead to problems joining the Forum. Encourage your 
colleagues to register instead!

Invite your colleagues to join us!
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Where to find us , s lides , monthly news letter?

https :/ / ltccn.vcu.edu/

https://ltccn.vcu.edu/
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Who are we?
Staff
Chris tian Bergman, MD - Principal Inves tigator
Bert Waters , PhD - Project Director
Laura Finch, MS, GNP, RN - Clinical Coordinator
Kim Ivey, MS - Communications  /  Adminis tration
J enni Mathews  - Survey Data & Evaluations  
Kris tin MacDonald, MS, RD - News letter/ Content Editor

Steering Committee
Eas tern Region: Rob Walters , MD & Mary Mallory, NP
Northwes tern Region: J onathan Winter, MD 
Centra l Region: William Reed, MD & Tangela  Crawley-Hardy, NP
Southwes t Region: Katherine Coffey-Vega, MD & J amie Smith, NP
Northern Region: Noelle Piers on, NP
Sta tewide: Shawlawn Freeman-Hicks , NP

You!  The heart of our Network - our members  who participa te in the monthly Network Forum.
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Share with with your peers  on the VA LTC-CN

Pleas e us e the chat box to s hare:

- Name
- Role
- Location in Virginia  (city or region)
- **Favorite vacation spot in Virginia

Thank you for taking care of Virginia’s  PACE, as s is ted living and nurs ing home 
res idents !
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Monthly Forum - Every 3rd Wednesday, 4-5 PM

A 60-minute Zoom s es s ion to connect with LTC clinicians around the s tate. We will 
continue to integrate COVID-19 topics  in our dis cus s ion, but will als o expand the topics  
and encourage robust discussions around other areas  of interes t pertinent to LTC.

● September 20
● October 18
● November 15
● December 20 or December 13 (TBD)
● J anuary 17, 2024
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Monthly Forum Structure

Introduction - 2-3 minutes

Open Dis cus s ion - 10-15 minutes

Featured Monthly Topic - 15-20 minutes  with dis cus s ion

Updates  - 3-5 minutes

Open Dis cus s ion - 10 minutes
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Virginia LTC-C Network, have you ever…

Have you ever managed care for res idents  in as s is ted living?  (POLL)

1. Yes
2. No
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Virginia LTC-C Network, have you ever…

Have you ever been a  Hos pice Medical Director or clinician (POLL)?

1. Yes
2. No
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Open Forum Dis cus s ion
Waterfall Chat National Vaccination Month

Ins tructions :  Type in your ans wer and wait for 
the countdown to pus h enter.

Mr. Kai, 63 yo, with no clos e family, moved into 
your as s is ted living Monday Aug. 14.  You, the 
s taff and the pharmacis t can dis cover no 
vaccine his tory. What vaccine(s ) will you 
prioritize, and in what order?

5, 4, 3, 2, 1…enter in chat!



Next:  Featured 
Monthly Topic



WHAT MATTERS MOST

August 16, 2023
Virginia Long-Term Care Clinician Network

Monthly Series
Marissa Galicia-Castillo, MD, MSEd

John Franklin Distinguished Chair of Geriatrics
Director, Glennan Center for Geriatrics and Gerontology

galicimc@evms.edu



Division of Geriatrics and Palliative Medicine
Glennan Center for Geriatrics and Gerontology





◻ Promote comfort
◻ Prevent or relieve suffering
◻ Respect patient’s wishes

GOAL OF TREATMENTS AT END-OF-LIFE



Continue or expand life-prolonging treatments with goal of:

3 main goals- need to prioritize

IMPROVE

QOL

EXTEND

LIFE

IMPROVE

FUNCTION



◻ Usually receives MOST (or all) attention

Anatomy of Current Discussions

Diagnosis
Prognosis

Treatments
(Interventions)

Not always 
talked about

Goals

Rarely 
addressed



GOALS

Treatments

Tests

Procedures

Diagnosis
Prognosis

“Medical reality”

Values
Preferences

Culture

Shared
decision 
making

RECOMMENDATIONS



85 year old LTC resident with: 
hypertension, Alzheimer’s  
dementia, Type 2 DM

Mr. D

• Has been in your facility for 3 years
• Developed heart failure and has had 3 

hospitalizations in the past 3 months due to 
dyspnea

• You have a great relationship with his wife 
who is his medical POA

• He does not have capacity
• He’s returned to your facility with skilled 

needs after this most recent hospitalization



A. Review discharge summary
B. Review medications
C. Talk with his wife

What do you do FIRST during this re-admission?

This Photo by Unknown Author 
is licensed under CC BY-ND

This Photo by Unknown Author is licensed under 
CC BY-NDThis Photo by Unknown Author is licensed under 

CC BY

https://citizentruth.org/faced-with-pr-mess-purdue-hired-firm-that-helped-bp-after-catastrophic-2010-oil-spill/
https://creativecommons.org/licenses/by-nd/3.0/
https://pursuit.unimelb.edu.au/articles/where-we-die-matters-so-let-s-talk
https://creativecommons.org/licenses/by-nd/3.0/
https://www.mynextmove.org/profile/summary/29-2071.00
https://creativecommons.org/licenses/by/3.0/


A. What do you want to do?
B. Do you have any questions?
C. What is your understanding of his current 

medical condition?
D. What should his code status be?

What do you ask his wife (mPOA) first?



Function status has worsened
◻Previously he could feed himself and sit up in a chair
◻Currently –needs to be fed (he is still able to swallow)
◻ Short of breath when moving from bed to wheelchair
◻ EF is now 15%
◻ Meds

◻ Lasix 80 mg BID
◻ Metopolol 25 mg BID
◻ Not on ACE (cannot tolerate)
◻ Atorvastatin 40 mg QDay

◻ Has edema in his bilateral LE (this is new)

After review of records and exam you find the following:



A. Days to weeks
B. Weeks to months
C. Months to years

What is your prognosis?



You’ve had discussions with his wife in the past. 
You know that her goal for him is:

◻ Enjoy life –
• Defined by interaction, eating
• The Nursing home and staff = home and family

◻Avoid suffering
◻ Ensure he is not in pain

This Photo by Unknown Author is 
licensed under CC BY

http://www.flickr.com/photos/picturesbyann/12455810645/
https://creativecommons.org/licenses/by/3.0/


A. Yes
B. No

Would you be surprised if he died in the next 6 months?



A. Status quo
B. Comfort care – fill out a POST form 
C. Hospice care

What do you recommend to align wishes and 
medical reality?



GOALS

Treatments

Tests

Procedures

Diagnosis
Prognosis

“Medical reality”

Values
Preferences

Culture

Shared
decision 
making

RECOMMENDATIONS



Take Home Points

• Start with goals first
• Prioritize goals
• Make recommendations



Open Forum

Ideas  to s hare, 
Ques tions , What is  
new in your Health 

Dis trict ?
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Open Forum Dis cus s ion

Unmute - we want to hear from you

Us e the Chat box to type in ques tions  or comments

Turn on your video  - we’d love to s ee you!
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Regulation

Please answer in chat:  

If you have had a  survey vis it recently, what types  
of deficiencies  are being focused on in your 
facilities?



COVID-19 Updates  
COVID-19: 

Data, Treatment, Vaccines

Cas es  in s ome areas  trending up.   No 
new therapeutics .  Vaccination guidance 
page updated 7/ 17/ 23: 1 updated 
vaccine and if >65, a  s econd dos e 4 
months  after.

Nurs ing Home Res ident Cas es        
J an 23-J uly 26, 2023

Virginia  Hos pita lized with COVID by Week

https :/ / covid.cdc.gov/ covid-da ta-tracker/ # trends_currenthospita liza tions_select_51
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COVID-19 Updates

COVID-19 burden in Virginia LTC facilities
In the month of J uly there were 55 COVID-19 outbreaks reported from Virginia  LTC 
facilities . So far in Augus t, there have been 31 COVID-19 outbreaks  reported from 
Virginia  long-term care facilities , including 11 from as s is ted living facilities , 12 from 
nurs ing homes , and 8 from multicare facilities  Virginia  Department of Health (VDH) 
COVID-19 Das hboards

Vaccines  are s till free of charge to recipients  (no charge or copay), but can s eek 
reimburs ement from private ins urance, Medicare or Medicaid.

Vaccination Program Provider Agreement

*Share with colleagues in chat:  Are you using Paxlovid in your LTC settings?

https://urldefense.com/v3/__https:/vcu.us10.list-manage.com/track/click?u=d486b525fe3d8af3f2c9d900c&id=b1b6f1ed39&e=45c1196e94__;!!JqxBPMk!gjySNx_btgvPzWWv0OEuyBzUAipTN3Pd1wMnM-HGLfXJYC7N-RWfvVwEHKFMcJqJXaMwdzJRTBtU0kTA$
https://www.cdc.gov/vaccines/covid-19/vaccination-provider-support.html?utm_campaign=20230802_&utm_content=&utm_medium=email&utm_source=govdelivery#provider-agreement
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Thank you for joining the Network!

Invite your colleagues! They can regis ter a t ltccn.vcu.edu

Next Newsletter - coming to you in early September.

Next Monthly Forum - September 20 a t 4pm.  Diabetes Update                    
Scroll down in the Zoom regis tra tion confirmation email you received for a  
calendar link. Us e this  to update your calendar automatically with the Zoom link 
for future meetings .

On your way out of Zoom, kindly ans wer a  3-ques tion feedback s urvey.

Stay in touch! Email us  a t ltccn@vcu.edu

https://ltccn.vcu.edu/join-the-network/
mailto:ltccn@vcu.edu
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